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	Outcomes of SEND pupils

The quality of SEND provision at King James is good.  SEND students achieve as well or better than SEND students nationally (based upon 2016 validated data).  The Academy is inclusive and provides a high level of support to all students and provides significant additional support to those students who have identified additional needs.  The Academy has a strong history of providing support that enables students to make good progress within and beyond school.  
“Funding used to support pupils who have special educational needs and/or disabilities has been used effectively over time.  The special educational needs coordinator monitors pupils’ progress in a timely way and, where appropriate, deploys support assistants to work with pupils to accelerate their progress.” [Ofsted Inspection, 2017]

Education Health Care Plans give a detailed description of pupils’ strengths and special educational needs.  The plans highlight the support required and the strategies needed for pupils to make good or better progress.  SMART outcomes are identified and these are reviewed on an annual basis.   Costed provision maps are produced to identify the costs associated with meeting students’ additional needs.  Top-up funding is applied for, for High Needs pupils, if it is required.  EHCP reviews identify good progress being made by the majority of students, with some students achieving outstanding results.  Progress is also made in terms of social and emotional skills.  Pupils with EHCP’s speak very positively about the support offered within the Academy.  Parents support the need to personalise the curriculum and the support provided in order to meet the individual needs. 
Pupils with K status (SEN Support students) require additional longer term support that is in addition to normal classroom differentiation and ‘quality first teaching’.   These pupils have a SEND plan which highlights their SEND needs and offers strategies to help support the student.   SMART outcomes are agreed with the pupil, parent and the Key Worker and these are reviewed as part of a regular, ‘assess, plan, do and review’ cycle.   If pupils require specialist support from other professionals or agencies they are sign posted to the appropriate support through the SERG Meeting.
There are a number of pupils who may have SEND but their SEND needs can be supported through ‘quality first teaching’.  It is important that, for these pupils, their SEND needs are catered for through differentiation within the classroom; specifically in relation to the level of the work, the pace of learning and by using specific strategies, identified within the SEN Register, to meet students’ specific needs.

The comprehensive SEND Register highlights all pupils with SEND and offers strategies to be used by teaching and support staff.

Quality of teaching and Learning for SEND pupils
The quality of Teaching and Learning for SEND pupils is good.   Work is differentiated to meet the needs of individual pupils.   The individual strengths of the SEND department’s Learning Support staff helps to offer a wealth of expertise across many subject areas. The Department offers support to pupils in a multitude of ways.
Support for SEN students is identified within Lesson Observations for teaching staff and LSAs also receive formal feedback in relation to the standard of support that they offer.

“Reading programmes have ensured that pupils throughout KS3 who are disadvantaged or who have SEN and or disabilities improve their reading skills.  They are now reading with more fluency and competence.” [Ofsted Inspection, 2017]

Standard of Behaviour and Attendance for SEND pupils
There is sustained improvement in the behaviour and attendance of SEND students. A wealth of support is available to all pupils within the Academy.  The SERG forum facilitates effective inter-agency working and the work of the support staff across the Academy.  As well as Learning Support Assistants the Academy also employs Student Support Workers, Behaviour Support Workers and an Attendance Officer.  The SERG Meeting is used to identify appropriate short–term support for individual students and to monitor the progress being made by these students.  Students are well supported through post-16 provision:

“The Sixth Form is an inclusive environment where every student is valued and their views are recognised. They feel safe, and are safe.” [Ofsted Inspection, 2017]

Pupils with EHCPs have attendance which is lower than those pupils with no identified SEND as a result, in some cases, of complex medical needs. No students with EHCPs were persistent absentees during 2016/17.   Attendance for pupil’s at K status is a target for further improvement and has improved since 2015-16.   This has been highlighted as a priority and appropriate measures have been put in place.
Quality of Leadership and Management of SEND provision
Quality of Leadership and Management of SEND Provision is good.   SEND developments are shared with the team through regular staff meetings.  LSAs work collaboratively within subject departments, supporting students and helping them to reach target grades.  Support Assistants encourage students to aim high in order to improve their outcomes.  SEND plans highlight SMART outcomes and these are shared with students and parents.  Support staff use tracking data to identify underachievement and drive improvement.  Evidence is used to monitor and improve standards.   There is a quality assurance calendar which is used within the SEN Department and across all subject departments. The performance management cycle is followed by all support staff.  Personal targets are set out and reviewed annually.  Mrs Stead is the SLT Link for the department.
The structure of the department has evolved over time, and in response to the needs of students.  We currently employ Miss Wall as SENCO as well as Mrs Wright as the Assistant SENCO and Miss Reynolds as a specialist SEN teacher. Miss Wall has oversight of SEND provision and has a specific responsibility for supporting students with an EHCP. Mrs Wright supports children who are looked after and helps to define their Personal Education Plans (PEPs).  Mrs Wright also supports a handwriting improvement initiative and uses her experience to support the training of support staff. Miss Reynolds plays a key role supporting the line management of Learning Support Staff, who in turn have a responsibility for supporting SEN Support plans.  Miss Reynolds supports the delivery of an extensive training programme which ensures that existing and new staff are kept up to date with current best practice.  Miss Reynolds has recently successfully completed her SENCO training and qualification (The National Award for Special Educational Coordination).



	SEND Profile   Autumn 2017
Year Group

EHCP

K Status

Total ECHP/ K

Total Year Group

% SEND
7

1
44
45
163
27.6%
8

2
35
37
137
27.0%
9

2
45
47
130
36.1%
10

0
28
28
125
22.4%
11

0
27
27
98
27.5%
Total KS3 /KS4

5
179
184
653
28.1%
Sixth Form

1
21
22
127
17.3%
Total

6
200
206
780
26.4%
Significant Groups of Need – EHCP/ K Status within each year group (Only the main area of need used).  Please note that there are a number of SEND pupils supported as part of quality first teaching but who do not access support beyond normal classroom differentiation) This table identifies 28.1% of pupils at KS3/4 have SEND (30% in KS3 and 25% in KS4).  This is well above the national average of 11%.   
Child Protection Update (November 2017)

There are currently 32 open cases to social services. There are a further 9 students on the child protection register. 

Distribution of SEND Types Autumn 2017
Year Group

Cognition and Learning Difficulties

Communication and Interaction Difficulties

Physical and Sensory Difficulties

Social, Emotional and Mental Health  Difficulties

7

30
1
2
11
8

21
1
1
12
9

32
0
2
11
10

7
1
0
20
11

12
3
0
12


	Progress and Achievement of SEND Pupils within the past 12 months
“The progress of pupils who have SEN and/or disabilities is good and in line with national expectations.  Most make strong progress from their starting point and meet their individual targets.  This is because of the effective planning, tracking of progress and teaching of these pupils.” [Ofsted Inspection, 2017]

Year 7 Baseline v KS2 Data
Baseline data identifies a significant issue on entry to the Academy.  Students’ baseline tests across a range of subjects confirm ability that falls short of that achieved in KS2, despite being completed in the first two weeks of term.  We have introduced the ‘No Wasted Weeks’ programme to support students in Core Subjects and this requires them to attend the Academy for one day per week following the SATs tests.
There is still insufficient identification of, and planning for, needs in the primary sector and this means that some students enter secondary schools with insufficient identified support to prosper.  Transition is improving and information sharing is now more defined. Baseline assessments have to be used to identify students' abilities across a broad range of subjects and as a more reliable way of determining learning potential.  The failure to identify students early leads to a delay in the process of providing support and to an over-reliance upon classroom differentiation to meet complex needs.
Year 7 Data – Meeting National Expectations

% of SEND pupils achieving national expectations in Grammar - English (KS2)
% of SEND pupils achieving national expectations in Reading - English (KS2)
% of SEND pupils achieving national expectations in Maths (KS2)
44%

49%

49%

% of SEND pupils achieving national expectations in English (PiXL Baseline)
% of SEND pupils achieving national expectations in Maths (PiXL Baseline)
8%

5%

Year 8 Data Summary

Outcomes in Year 8 confirm good or better progress for students with SEN Needs.  The timely and precise tracking of students’ achievements is helping us to more specifically target students’ weaknesses. The VA for K-status students is positive and for the two EHCP students is broadly flat.
Year 9 Data Summary 
Outcomes at the end of Year 8 (last formal assessment) demonstrate strength for K-status students with EHCP students a greater focus for intervention, especially in English, PE and Geography.
Year 10 Data Summary

Students now in Year 10 made very good progress in year 9.  There are no EHCP students and K-status students were achieving a VA of +0.15.  Some issues in Geography and Computing were noted and are a focus for intervention where students have now continued the Computing option.
Year 11 Data Summary (Based Upon Year 10 in Summer 2017)

Attainment 8

English

Maths

SEND Status

Eng’

Maths

EBACC

Open

4+

5+

4+

5+

K

5.58
5.0
9.25
10.33
25%

8%

17%

0%

No SEND

9.71
9.43
14.59
15.3
78%

58%

78%

47%

Year 11 2017 Results 
National Year 11 results do not yet include the significant number of grade changes as a result of re-marked examination scripts in Autumn 2017, this will result in an overall increase of P8 from 0.07 to 0.12 and to improvements in P8 and subject results for SEN students.  The most significant changes have been made to English Language results leading to 18 grade improvements in this subject alone.

FFT Analysis (excluding grade changes) suggests a P8 of +0.17 for SEN Support students (when context is taken into account) and a P8 of -0.48 for the three EHCP students, one of whom was not educated at King James I Academy.



	Progress for each year group
Year group tracking of all subjects identifies pockets of underachievement. Support can then be put in place for those pupils underachieving, through intervention or specific support programmes.
Literacy is a focus for some students on entry to the Academy and this support continues:
Literacy Strategies (Further details are contained within a Literacy Development Plan)
Subject-Specific Spelling Tests (Improvement in Outcomes – These exceed the average for all students):  
Year 7  17% 
Year 8  18%

Year 9  18%

Spelling - Subject Glossaries – These are identified across a range of subjects in KS3
· Technical Language
· Trigger / Command Words

Reading – These show the percentage of students reading at their chronological age or higher
Improvement in Reading Age:

Year 7  +50%

Year 8  +62%

Year 9  +56% (were 13% in Y7)

“Speed –Up” Handwriting Programme:

· Recommended by Treetops Occupational Therapy Services.
· Uses multi-sensory approaches to  increase speed and legibility of student’s handwriting.
· Introduced in September 2015 and 37 students have now completed the programme

· 36 students have increased their writing speed with 16 increasing their speed by at least 6 words per minute

· There has been a marked improvement in the legibility of the handwriting in a large group of students.  Where legibility continues to be poor the SENCO has requested special arrangements so that those students can use a laptop or access a scribe in their exams

“Speed Up” Developments:

· Member of support staff being trained so that the programme is accessible to more students

· Refresher sessions to be offered to students who have already completed the programme closer to external exams.



	Arrangements for Identification & Assessment of SEND students
During the Spring Term in 2017 primary schools completed a pro-forma identifying the needs of pupils coming to King James.    Transitional support was put in place for SEND pupils and information was shared.    This information together with the KS2 results and baseline scores inform the support to be put in place.   An EHCP/ SEND plan was put in place with specific smart outcomes. This was discussed with the pupil, parent and other professionals if required and shared with teaching and support staff.  
On-going tracking of pupil’s academic, behaviour and attendance highlights underachievement and any concerns.   Through the SERG forum appropriate support is identified and a key worker is indicated and a SEND plan put in place.  SEND plans are reviewed termly.   If further support is required from other professionals this is signposted and referrals are made.  At times it is necessary to form Team Around The Family meetings in order to co -ordinate a number of agencies offering support to the family. King James I Academy is a fully inclusive school.   28.1% of pupils at KS3 and KS4 have SEND and are supported in a wide variety of ways throughout the Academy.   There are currently 4 students who are Looked After and have current Personal Educational Plans these are monitored through the LEA.    Pupils with medical needs have an individual medical plan which highlights medical symptoms and strategies to support if a problem occurs.   

5.2% of pupils are from ethnic minority and a number of students have English as their second language.
Whilst the Academy has a new building it also has an older listed building.   There is an accessibility plan in place.   An evacuation plan is also in place for those students with physical or ASD needs.



	Update on SEND Provision Arrangements
The Academy identified a number of vulnerable students in the current cohort entering Year 7 in 2017. A Nurture group was set up offering 10 students a high level of additional academic and pastoral support; this builds upon highly effective practice developed in the 2016-17 academic year. This has been successful and pupils, parents and staff have commented positively on students’ progress.  This strategy, together with the timetabling of a further intervention group in Year 7 for students with complex needs, will continue in the coming academic year.
A number of students with complex and challenging needs have been allocated personalised timetables to focus on the strengths of pupils and help support motivation for learning.   
Students are well supported in the Sixth Form and continue to have access to a range of support staff. Anne Goddard (Progression Tutor) plays a key role in supporting students and facilitates individual support plans with local providers and employers.  Every child from Year 8 will receive support and a “Step Forward” Career plan which identifies the steps students need to take to achieve their career ambitions.

Anne and her colleagues have had a significant impact upon our NEET percentage (1.9% overall with 3% for SEN students attending King James I Academy), as well as supporting students’ aspirations by helping them to progress to Higher Education.  In 2017 22.2% of the students progressing to University had received support for identified SEN needs during their school career at King James.

	SEND Budget
The SEND Notional Budget for King James I Academy in 2016-2017 is £338,512.  This does not meet the needs of all SEND students and therefore we are required to submit a Provision Map to the Local Authority to access additional ‘top-up’ funding for both EHCP and SEN Support students, as appropriate.
In addition to the notional SEND Budget we also receive approximately £55,000 in top-up funding for students with EHCPs or with additional needs greater than the £6,000 allocated through the notional funding.

The funding fails to provide sufficient resource to meet the needs of all SEN students and therefore we have made radical decisions regarding the deployment of LSA staff.  As well as supporting the 6 EHCP students we also allocate their LSAs to support intervention which takes place during our dedicated Period 6 Intervention / Enrichment period.


	SEND Staffing Resources
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Intervention will be in place for three P6 sessions each week, targeting students’ specific needs in English, Maths and SEMH.

LSAs and other support staff work together with subject specialists to develop a carousel of intervention with no more than 10 students in each group. Staff will be able to use the data and resources from Doddle to target students’ weakest skills and learning needs.

Impact is evident from assessment data, the PLCs, behaviour tracking and attendance.

“Additional and support staff are well deployed. They are knowledgeable about pupils’ needs and fully involved in lesson planning. At the end of each session they inform teaching staff of pupils’ progress.” [Ofsted Inspection, 2017]



	    Parental Feedback in the past 12 months
· Some parents have expressed dissatisfaction with the time taken to initiate an EHCP  (LA)
· Parents are keen to access additional specialist care to cater for the specific needs of their child, particularly if the pupil has communication and interaction difficulties.  Sometimes additional support is required in school. (LA)
· Parents frustrated at the ‘red tape’ which must be overcome in order to access special school provision to meet students’ complex needs (SB)

	  CPD
· LSA have undertaken training in the following areas from September 2017 (See attached programme):
· Speech and Language
· Supporting students with ASD
· Supporting students with difficulties in social skills
· Managing risk assessments
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	SEND Parent Partnership activities in the last 12 months

· Nurture Group showcase for pupils and parents- shared learning

· SENCO has delivered training to parents in regards to specific literacy programmes

· Parent involvement with SEND plans and SEND reviews

	Impact of partnerships with external agencies and other schools to improve quality of SEND provision in the last 12 months

· ‘Team around the School’ partnership- meets regularly- positive feedback from external evaluation on the service.

· TAF meetings – emphasis on getting the required agencies involved in order to support the family- housing, health, family workers

· Links with other professionals maintained- EPS, ASD Team, EWL Team, CAMHS, Police, LACES, Physiotherapy Service, Improving Progression Team, One Point, Counsellors.
· The following highlights the range of agencies who internally and externally support students.
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	Priorities for improvement

· On the following pages is a copy of the Development Plan for SEND for 2017-18.




Department Special Needs Department

Completed by: Claire Wall
Link Member of SLT M Stead

	Quality of Outcomes / Effectiveness of 16-19 Study Programmes 2017-2018

	AIP
Link
	Objective


	Action / Staff

Development
	Lead Person
	Timescale / Milestones
	Success Criteria / Performance Indicators
	Monitoring &

Evaluation Strategies
	Resources / Budget

	SEN 
	Support to be streamlined with SEN plans

	Staff training for all support staff- 1.How to write a SMART Support Plan,2,How to review an SEN plan
	CW
	Termly
	Students to achieve outcomes, evidence of progress to be recorded on individual SEN plans
	SENCo to quality assure SEN plans termly and offer training opportunities for  support staff in the Autumn term 
	

	CPD
	Support to be tracked through new system Provision Mapping Program– links with Sims

	Staff training- CW, NW, JR, + ICT Technician in the first instance training will then be rolled out to all staff
	CW
	Training 1 Autumn1

Training 2

Autumn 2

Training 3 Spring 1
	By April all EHCP students and Yr 7 SEN students will be on the new system
	Provision Mapping Program should allow SENCo to monitor and evaluate progress
	Provision Mapping Program costs/ Training costs

	TLA
	Teaching staff to use SEN plans and feedback to key person

	Staff Training, 

LSA Training
	CW
	Termly
	Teachers will evidence use of SEN plans in planning and delivery of lessons

Evidence for this will be available in all lesson observations
	Teacher Questionnaire, lesson observations
	

	Parents Group
	Students and parents to be involved in the cyclical process for SEN plans: To quality Assure Do, Plan, Review

	LSA training
	CW
	Termly
	LSA’s and support staff will feel more confident in working with students and parents

Review meetings to indicate what has been achieved and a focus for new outcomes will be set.  This will be agreed with students and parents.
	Student and parent feedback to be recorded as part of the review process
	

	LAC
	PEP’s for LAC to be in place and in line with LEA requirements

	Training through LEA- CW and NW
	CW
	Termly
	Students will meet outcomes outlined on the PEP 

PEP reviews will demonstrate evidence of progress
	LEA will quality assure PEP’s LACEs team to support schools

PEP’s calendar to be incorporated into the school year
	

	Boys KS4
	To offer intensive support to underachieving boys in core subjects
	Collaborative approaches- required to support targeted students

Use of Pixel and doddle resources 

Intervention sessions to focus on key areas of need
	CW

HOY
	½ termly
	Targeted students will achieve target grades in core subjects by the end of the year
	Data tracking to highlight under achievement


	


	The Quality of Teaching, Learning and Assessment 2017-2018

	AIP
Link
	Objective


	Action / Staff

Development
	Lead Person
	Timescale / Milestones
	Success Criteria / Performance Indicators
	Monitoring &

Evaluation Strategies
	Resources / Budget

	TLA
	LSA’s to be aware of assessment timetables for each subject they support

	HOD to pass on subject assessment timetables
	HOD/ JR
	Sept 17
	LSA’s will have a copy of subject assessments evidenced in portfolio
	Portfolios to evidence this
	

	SEN
	LSA’s to attend departmental meetings of specific subject areas as well as attending a weekly SEN meeting

	LSA’s to become more familiar with the demands of the subjects they support.   LSA’s to feel more confident in delivering support to students


	JR
	Throughout the year
	Attendance to meetings will be documented in departmental minutes
	Attendance to be monitored
	

	CPD
	LSA’s to follow a specified training program based on quality first support
	Training Program to equip LSA’s with appropriate skills, strategies and approaches to support students
	JR
	Weekly
	Improvement in support-

LSA’s will evidence impact of training in portfolios
	Calendar of training to be included in portfolios
	

	TLA
	LSA’s to follow and use PoS, SoW to plan and deliver individual, small group activities for targeted students
Applications for Special Considerations and modifications to be made to examination boards for eligible students
	LSA’s to ensure regular meetings with teaching staff


	JR

CW
	Sept 17

Nov 2017
	LSA portfolio will contain SoW, PoS

Differentiated resources to be evidenced in portfolios 

All assessments for special arrangements will be completed before Exam Board deadlines

Appropriate considerations will be put in place by Examinations Officer
	Portfolios will evidence this 

SENCo to liaise with  HOY/DOL’s , Examinations Officer
	

	TLA
	Social Skills Assessment Tool to be used to identify need and to measure progress
	LSA training Alex Kelly’s social skills program
	NW
	Sept 2017
	Improvement in social skills for targeted students will be evidenced and displayed on social skills assessment tool

Academic tracking and tracking of behaviour will also demonstrate impact
	Student portfolios will demonstrate levels of progress, video evidence

Academic tracking and Sims Behaviour tracking scrutiny will be used to highlight progress

Behaviour tracking
	

	L2L
	Learning To Learn lessons for identified groups of Yr 7 and 8 students to focus on providing strategies to support independent learning and social skills.
	Training for staff delivering the program
	NW
	On going
	Students will demonstrate independent skills in lessons to be evidenced in lesson observations

Students will monitor their own progress through self -assessment at the end of each term
	Student Voice

Student self-assessments
	

	Lit’
	Speed Up Handwriting Program to be offered to students with identified fine motor skills difficulties
	Member of support staff to be trained so that the programme is accessible to more students

   Refresher sessions to be offered to students who have already completed the programme closer to external exams.
	NW/NB
	On going
	Improved quality of handwriting to be evidenced at the end of the 8 week program

Students writing speed to be  increased to be evidenced in assessment at the end of the program  
	Assessment pre and post program
	

	SEN
	SEN plans to demonstrate a stepped approach so that even small amounts of progress can be monitored


	LSA training SMART SEN plans
	CW
	On -going throughout the year
	SEN plans will highlight progress  in reviews
	Quality Assurance of SEN plans
	

	TLA
	HOD to ensure that students with low ability can access differentiated assessments
	LSA’s to work closely with teaching staff- planning assessments
	CW/ HOY/ DOL’s 


	On going
	Differentiated assessments will available so that all learners can be assessed 

Copies to be given to Examinations Officer 
	Quality Assurance of assessments 
	

	LA KS3 / KS4
	Staff to be able to demonstrate progress of lower ability students through Pixel Tracking 
	LSA’s training – using Pixel
	JR
	On going
	Student progress in each subject area will be RAG rated – via PLC’s  using Pixel and  Doodle 
	Monitored by teaching staff
	

	TLA
	To quality assure the work of support staff by completing regular drop ins, lesson observations, LSA file scrutiny
	Support staff to work closely with teaching staff and can evidence quality planning, subject knowledge and needs of students
	JR
	On -going throughout the year
	All LSA observations to be Good- Outstanding

Portfolios to demonstrate impact of support

Collaborative approaches with teaching staff to be evidenced in portfolio
	LSA standards to be used 
	

	TLA
	LSA’s to support teaching staff to differentiate learning in order to tailor make support for SEN students
	LSA’s to liaise with teaching staff – planning and delivery of support
	JR
	On going
	LSA portfolio will evidence differentiation in terms of resources, approaches, strategies used to support students
	Quality Assurance of portfolios lesson observations
	

	TLA
	Support staff to assist students preparing for examinations with revision and study skills
	Support staff to offer catch up, revision sessions during enrichment and after school

Revision packs and revision strategies to be given to students in the Autumn term 

Enrichment period 6 to be used to deliver revision sessions to Yr 11 students, Walking Talking Mocks
	JR
	When required
	Students will feel confident and well prepared for examinations.   Improvements in attainment for core subject areas to be evidenced in examinations results
	Lesson observations, Academic tracking
	

	TLA
	Support staff to encourage students to be more independent learners
	Training for LSA’s 
	JR
	Autumn 1
	Students will demonstrate more independence when learning- to be evidenced in lesson observations
	Lesson observations/ planning- LSA portfolios to demonstrate scaffolding approaches to encourage independence
	

	Lit’
	Support staff to work closely with teaching staff to develop students extended writing skills.
	Training for LSA’s, Pixel and doddle programs
	JR
	Autumn 2
	Collaborative approaches will be used to support extended writing, evidence of scaffolding techniques and approaches- mind mapping, planning of answers in portfolios
	Lesson observations, differentiated resources evident in LSA portfolio


	

	Lit’
	To provide intensive support within and beyond curricular time which enables literacy deficits to be addressed and to improve reading skills as part of whole academy improvement plan


	Training for LSA’s, use of Accelerated Reader
	JR/ NR
	Spring 1
	Improvement of Literacy skills across the academy will show progress- Improvements Reading Ages and Spelling Ages at KS3

Useful strategies to be evident in planning and delivery of lessons as evidenced in lesson observations
	Data tracking RA and English assessments
	

	TLA
	Nurture group for vulnerable students to be set up: group to be together for registration, English , Geog, History and some intervention sessions
	Use of primary data and information from primary visits to identify students
	JR
	Sept 17
	Identified students will make a positive transition to secondary school.  

Students will know where they can go for additional support

Students will form positive relationships with form tutor and  tutor group

Evidenced by student / parent voice- questionnaires, parent consultations  


	Progress to be monitored through SEN reviews
	

	SEN
	Nurture group to be set up for students with complex SEMHD : group to be together for registration, English, History and Geography
	Use of primary data and information from primary visits to identify students
	CW
	Sept 17
	Identified students will make a positive transition to secondary school.  

Students will know where they can go for additional support

Students to form positive relationships with teaching group

Evidenced by student/parent voice- questionnaires, parent consultations
	Progress to be monitored through SEN reviews
	


	Personal Development, Behaviour & Welfare 2017-2018

	AIP
Link
	Objective


	Action / Staff

Development
	Lead Person
	Timescale / Milestones
	Success Criteria / Performance Indicators
	Monitoring &

Evaluation Strategies
	Resources / Budget

	Beh
	Support staff along with teaching staff will use the behaviour pyramid to support positive behaviour 

	All staff to follow behaviour policy
	CW
	On going
	Behaviour in the academy to be improved –reduction of negative behaviour reports on Sims behaviour tracking 
	SIMS 
	

	L2L
	Nurture group to help support personal and social skills- cross curricular approach

	JR, CW to work collaboratively with HOD and JS 
	CW
	On going
	SEN reviews will highlight positive transition and progress in personal development- student and parent voice will be recorded in SEN reviews


	Quality assurance SEN plans, student voice, parent voice
	

	SEN
	Pupil profiles to be used alongside SEN data and SEN plans to inform staff of strengths and weakness’ of students 

	Staff training
	CW
	On going
	Information from pupil profiles and SEN plans will be used in the planning and delivery of lessons.  This will be evidenced in lesson observations
	Lesson observations
	

	PA
	SERG meetings to identify students in need of additional support.   SERG meetings to agree on appropriate support 
	SENCo to work closely with HOY and support staff in identifying need and putting appropriate support in place to meet the needs of students.
	CW
	On going
	Student needs will be identified and appropriate support put in place

SERG minutes to record identified support or sign post other agency support when required
	SERG minutes

PAP’s updated
	

	PA
	To work collaboratively with the SSC, LSU, Remove room in order to manage behaviour across the academy
	All staff to follow behaviour policy
	DL
	On going
	Appropriate support will be offered to students

BSP’s will be put in place to support identified students these will be reviewed on a ½ termly basis
	Tracking data, Sims, individual BSP
	

	SERG
	To liaise with One Point Team to ensure high quality individual/ family support can be offered when required
	SENCo to attend TAS meetings
	CW
	Every ½ term
	Identified students will be sign posted appropriately, EHA’s will be completed, evidence of impact to be shared and documented in TAS meetings
	Minutes of TAS meetings, PAP’s
	

	SERG
	To work collaboratively with a wealth of other agencies in supporting young people and their families
	TAF’s to identify support and set SMART outcomes
	CW
	On going
	Outcomes of TAF’s will be met, Referrals will be made to other agencies when required

Strategic planning with other agencies to inform action plans and outcomes to support SEND students
	TAF minutes, PAP’s
	

	SEN
	To promote understanding of SEND issues amongst students in order to create an ethos of inclusion within the academy
	Assemblies- citizenship lessons,  drama activities, discussion groups, role models 


	CW, HOY, Tutors
	On going
	Staff and students will demonstrate disability awareness 
	Student voice 
	

	SEN
	To support students with medical needs
	Working collaboratively with the Medical Health Service/ parents

Medical plans to be put in place

Training to be arranged for NC, WM and one other

Update system for recording information
	NC, WM
	On going
	Students with a medical need will have a medical care plan. 

 This will be reviewed every 6th months
	
	

	PD
	To support students with physical or sensory difficulties in the event of fire evacuation 
	PEEPS to be completed

Risk assessments to be completed

Information to be shared with staff

Regular fire drills to take place and include social times
	CW/ SN
	On going
	All students with a physical difficulty or sensory need will have a PEEP these will be reviewed on a yearly basis

Parents will be involved in planning risk assessments and PEEPS

All staff will be informed of PEEPS and risk assessments- through Sims and staff briefing
	
	


	Effectiveness of Leadership & Management (including Curriculum) 2017-2018

	AIP
Link
	Objective


	Action / Staff

Development
	Lead Person
	Timescale / Milestones
	Success Criteria / Performance Indicators
	Monitoring &

Evaluation Strategies
	Resources / Budget

	CPD
	Costed provision maps to be used to strengthen support we can offer to students

	Training- Provision mapping for CW, NW, JR and ICT technician
	CW
	Autumn term
	Students with complex needs will have a costed provision map indicating support offered

Top up funding will be applied for if support costs exceed £6000
	Statutory review process
	

	SEN
	To ensure all students with EHCP’s have an annual review that includes the views of all 
	SENCo to invite all parties
	CW
	Autumn term
	All parties will attend annual review

Review documents will reflect all persons views
	Statutory review process
	

	SEN
	To ensure Yr 7 students with an EHCP will be reviewed in the Autumn Term Appropriate level of support to be offered to students
	SENCo to carry out reviews in Autumn tem
	CW
	Dec 17
	YR 7 Annual reviews will be held in the first term 
	Statutory review process
	

	SEN
	SENCo to collate evidence on YR 7 students with complex needs in preparation to pursue EHCP’s
	Evidence academic progress, behaviour, social skills to be collated by SENCo
	CW
	On going
	Appropriate support will be put in place

Evidence of multi-agency planning will facilitate tailor made support
	Data and behaviour tracking
	

	CPD
	SENCo to deliver training to new staff re SEN issues.   In order for teachers to feel confident in planning approaches which meets the needs of SEN students 
	Training to include- use of the SEN data base, top tips and strategies used to tweak teaching approaches to improve the quality of support to meet the needs of all, setting outcomes
	CW
	On going
	Staff will feel confident in planning and delivering lessons to support student with SEN- evidenced in lesson observations


	Lesson observations
	

	SEN
	Support staff timetables to reflect the need over each year group as well as incorporating staff specialism in subject areas.   Support staff timetables to be available for all staff


	Support staff specialism to be used 
	JR
	On going
	Improved capacity of support
	Provision mapping
	

	SEN
	Support Staff to be timetabled to cover intervention for SEN students in period 6 offering specific support in English, Maths and social skills
	Working group to be formed to ensure a plan can be developed and implemented to support need
	JR
	Summer Term
	Support staff will deliver 3 x 50 min sessions targeted intervention to identified SEND students 

Impact will be evidenced by Pixel/Doddle tracking
	Pixel/Doddle tracking
	

	SEN
	To use data to identify pockets of underachievement and adjust support timetables to ensure support is  focused in areas of need
	Training  for support staff
	CW/ JR
	On going
	Academic improvements will be evident through tracking data

Flexible approach to timetabling support to meet needs
	SEN plans, PAP, PEP
	

	SEN
	To ensure robust targets are set for Learning Support Assistants as part of the performance management process and that these also reflect the wider role LSA’s have across the academy.  


	All LSA’s to have set performance management objectives
	JR
	Sept 17
	Outcomes to be set as part of Performance Management Appraisal Cycle 


	Mid-term review to be completed during Spring1
	

	SEN
	To ensure the SEN register and census accurately reflects the status of all SEN students
	SENCo to ensure SEN data and Sims data is updated
	CW
	On going
	Sims/ SEN data will be updated half termly
	Sims, SEN data base, SEN plans tracking doc
	

	SEN
	To ensure that access arrangements are in place and reflect best practice in the support of students taking examinations
	Assessments to be carried out Autumn term
	CW
	Autumn 1
	All Special Arrangements assessments will be completed in line with deadlines for exam boards
	JCQ guidelines to be followed
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